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FINANCIAL UPDATE



Building Enterprise Fund 

Financial Update

December 31, 2020



Building Department Income Statement 
For the Six Months Ended 
(in millions)

Dec. 2020 Dec. 2019 Dec. 2018

Revenues $      12.69 $        13.79 $           22.13

Expenses 11.33 12.58 10.55

Operating Income $        1.36 $        1.21 $        11.58
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Revenue vs. Expenses
(in millions)
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Working Capital 
(in millions) 

6

Dec. 2020 June 2020 June 2019

Current Assets $          66.1 $       66.24 $        57.75

Less: Designated Cash (24.55) (24.55) (24.55)

Unrestricted Current Assets 41.60 41.68 38.45

Current Liabilities (20.20) (20.97) (21.78)

Working Capital 21.40 20.72 11.41

50% Operating Expenses (1) (16.40) (15.88) (14.92)

Working Capital Excess (Deficiency) $        5.00 $        4.84 ($      3.51)

(1)  December 2020 based on FY21 budgeted expenses



Building Department Unearned Revenue
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Permit Holder March 31, 2021

Fountainbleau $        3,545,547

MSG (sphere) 3,629,592

Resorts World 2,535,883

The Arch Apartments 306,348

Switch Communication 155,153

Bellagio Hotel & Casino 136,987

< $100,000 $      6,444,077

Total Unearned Revenue $   16,753,587



PERFORMANCE DATA



PERMITS ISSUED



JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

FY17 3,539 4,110 3,538 3,477 3,736 3,908 3,660 3,735 4,613 3,938 4,342 4,198

FY18 4,632 5,239 4,302 4,646 4,406 3,866 4,223 4,058 4,934 4,781 5,346 5,047

FY19 4,946 5,579 4,177 5,237 4,486 3,729 4,424 4,584 4,657 5,148 4,926 4,922

FY20 5,480 4,570 3,919 4,704 3,418 3,714 4,621 4,088 3,726 3,308 3,479 4,678

FY21 4,718 4,849 5,179 4,609 3,924 5,141 4,777 4,516 5,168 5,200
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Building Permits Issued - Fiscal Year Comparison
Through April 2021

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

FY17 3,539 4,110 3,538 3,477 3,736 3,908 3,660 3,735 4,613 3,938 4,342 4,198 46,794

FY18 4,632 5,239 4,302 4,646 4,406 3,866 4,223 4,058 4,934 4,781 5,346 5,047 55,480

FY19 4,946 5,579 4,177 5,237 4,486 3,729 4,424 4,584 4,657 5,148 4,926 4,922 56,815

FY20 5,480 4,570 3,919 4,704 3,418 3,714 4,621 4,088 3,726 3,308 3,479 4,678 49,705

FY21 4,718 4,849 5,179 4,609 3,924 5,141 4,777 4,516 5,168 5,200 48,081
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YTD 46,794 55,480 56,815 49,705 48,081
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JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

FY18 409 410 399 403 365 686 1,214 947 1,146 1,285 1,305 1,652

FY19 1,657 1,673 1,407 1,741 1,177 1,110 1,194 1,429 1,545 1,449 1,560 1,542

FY20 1,471 1,387 1,366 1,605 2,069 1,481 1,339 1,473 1,085 589 745 1,088

FY21 771 762 895 999 714 823 740 827 1,062 876
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Fire Prevention Permits Issued - Fiscal Year Comparison
Through April 2021

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

FY18 409 410 399 403 365 686 1,214 947 1,146 1,285 1,305 1,652 10,221

FY19 1,657 1,673 1,407 1,741 1,177 1,110 1,194 1,429 1,545 1,449 1,560 1,542 17,484

FY20 1,471 1,387 1,366 1,605 2,069 1,481 1,339 1,473 1,085 589 745 1,088 15,698

FY21 771 762 895 999 714 823 740 827 1,062 876 8,469

FY18 FY19 FY20 FY21

YTD 10,221 17,484 15,698 8,469
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INSPECTIONS



JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

FY17 22,940 25,044 23,257 22,161 23,360 22,728 22,196 20,923 26,774 23,147 25,163 24,838

FY18 22,626 26,980 26,459 25,020 22,778 27,768 22,870 21,398 24,830 23,942 25,426 24,443

FY19 23,689 25,729 21,795 26,588 23,249 22,133 23,008 20,788 23,326 22,801 23,779 21,080

FY20 22,187 21,963 20,661 23,024 18,050 18,977 20,933 19,986 20,557 19,241 16,963 19,664

FY21 20,440 19,376 20,604 20,062 17,055 19,487 17,307 18,928 22,626 21,017
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Building Completed Inspections- Fiscal Year Comparison
Through April 2021

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

FY17 22,940 25,044 23,257 22,161 23,360 22,728 22,196 20,923 26,774 23,147 25,163 24,838 282,531

FY18 22,626 26,980 26,459 25,020 22,778 27,768 22,870 21,398 24,830 23,942 25,426 24,443 294,540

FY19 23,689 25,729 21,795 26,588 23,249 22,133 23,008 20,788 23,326 22,801 23,779 21,080 277,965

FY20 22,187 21,963 20,661 23,024 18,050 18,977 20,933 19,986 20,557 19,241 16,963 19,664 242,206

FY21 20,440 19,376 20,604 20,062 17,055 19,487 17,307 18,928 22,626 21,017 196,902

FY17 FY18 FY19 FY20 FY21

YTD 282,531 294,540 277,965 242,206 196,902
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Approved Denied Cancelled Rollover Others

FY18 182,535 16,550 20,045 4,079 3,265

FY19 243,423 28,272 25,639 4,514 4,871

FY20 201,234 25,095 16,334 3,220 3,267

FY21 181,377 22,173 13,103 7,113 7,429
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BUILDING INSPECTOR ACTIVITY



JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

FY18 2,085 2,770 1,843 2,726 2,473 2,630 3,714 3,204 3,571 3,962 4,145 3,347

FY19 3,931 4,253 3,428 4,733 3,928 3,472 3,924 3,789 4,434 4,306 4,077 3,860

FY20 4,217 4,183 3,633 4,092 3,708 3,378 4,170 4,021 3,648 2,746 3,120 4,559

FY21 4,711 4,831 4,963 4,980 4,046 4,504 4,140 4,460 5,645 6,255
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Fire Prevention Completed Inspections- Fiscal Year Comparison
Through April 2021

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

FY18 2,085 2,770 1,843 2,726 2,473 2,630 3,714 3,204 3,571 3,962 4,145 3,347 36,470

FY19 3,931 4,253 3,428 4,733 3,928 3,472 3,924 3,789 4,434 4,306 4,077 3,860 48,135

FY20 4,217 4,183 3,633 4,092 3,708 3,378 4,170 4,021 3,648 2,746 3,120 4,559 45,475

FY21 4,711 4,831 4,963 4,980 4,046 4,504 4,140 4,460 5,645 6,255 48,535

FY18 FY19 FY20 FY21

YTD 36,470 48,135 45,475 48,535
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PLAN REVIEW



RESIDENTIAL COMMERCIAL REVISIONS

FY18 6,290 7,764 5,245

FY19 7,739 10,971 8,022

FY20 8,487 11,251 6,503

FY21 5,621 3,886 3,145
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Total Annual/Renewable Permit Plan Reviews Total Construction Permit Plan Reviews Temporary Permit Plan Reviews

FY18 1,655 6,202 4,592

FY19 1,017 7,266 5,772

FY20 1,061 8,367 3,872

FY21 1,151 5,941 224
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INSPECTOR ACTIVITY



Approved Denied Cancelled Rollover Others

FY18 182,535 16,550 20,045 4,079 3,265

FY19 243,423 28,272 25,639 4,514 4,871

FY20 201,234 25,095 16,334 3,220 3,267

FY21 181,377 22,173 13,103 7,113 7,429
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Approved Denied Cancelled Others

FY18 29,472 3,098 3,758 896

FY19 39,887 3,693 4,929 1,862

FY20 33,121 3,065 3,886 1,525

FY21 33,893 3,378 3,286 3,825
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STAFFING UPDATE



DEPARTMENT RECRUITMENTS:

• Current Recruitments: 19 positions

• Manager Engineering: Offer made, candidate is pending background

• Assistant Manager Plans Examination: Terry Kozlowski started 5/3/21

• 2 Senior Engineer/Architect: candidates successfully hired and scheduled to start on 
5/17/21

• 3 Building Permit Specialist I/II: PARs submitted and awaiting approval

• 2 Building Plans Exam Specialist: Offer made, candidate is pending background for one 
position, second position open and under recruitment

• Administrative Secretary: in recruitment

• 3 Fire Inspector: interviews in progress

• Associate Engineer: recruitment ended; interviews set to be scheduled

• 5 Senior Building Inspector: PARs submitted and awaiting approval



DEPARTMENT VACANCIES:
Other Vacancies: 27 positions

(1) Manager Plans Examination
(1) Assistant Manager Plans Exam
(1) Associate Engineer
(2) Building Plans Exam Specialist 
(7) Senior Building Inspector
(1) Building Inspector I/II
(1) Office Services Manager
(2) Building Plans Technician
(2) Administrative Secretary
(2) Recordation Technician
(1) Financial Office Specialist
(1) Office Services Aide
(1) Fire Marshal
(2) Senior Engineer/Architect
(1) Administrative Specialist
(1) Office Assistant II



CAPITAL IMPROVEMENTS



CAPITAL IMPROVEMENTS REQUESTS
The following capital projects were included in the BCC approved Department FY21 Budget and are 
presented to the BEFAC, for discussion and possible actions.

Employee Parking Lot LED Lighting $    307,235
Lighting Control Panel Replacement $    712,356
Exterior Waterproofing & Caulking Replacement $    403,811
Exterior Break Area Fan & Lighting Replacement $       40,455
Chiller 1 & 2 Replacement $  1,714,622
Data Room A/C Addition $     113,405
Interior Security Camera System Upgrade $     288,359
Parking Lot Pavement Assessment $       30,000

Total $  3,610,243



b) Employee Parking Lot LED  
Lighting



Employee Parking Lot LED Lighting



c) Lighting Control Panel 
Replacement



d) Exterior Waterproofing &  
Caulking Replacement



e) Exterior Break Area Fan & 
Lighting Replacement



f) Chiller 1 & 2 Replacement



g) Data Room A/C Addition



h) Interior Security Camera 
System Upgrade



i) Parking Lot Assessment



CAPITAL IMPROVEMENTS REQUESTS
The following capital projects were included in the BCC approved Department FY21 Budget and are 
presented to the BEFAC, for discussion and possible actions.

Employee Parking Lot LED Lighting $    307,235
Lighting Control Panel Replacement $    712,356
Exterior Waterproofing & Caulking Replacement $    403,811
Exterior Break Area Fan & Lighting Replacement $       40,455
Chiller 1 & 2 Replacement $  1,714,622
Data Room A/C Addition $     113,405
Interior Security Camera System Upgrade $     288,359
Parking Lot Pavement Assessment $       30,000

Total $  3,610,243



ECONOMIC OUTLOOK
From BEFAC Members





a) Solar Panel Covered Parking –
Phase 1



Russell Campus Covered Parking Solar Array Analysis



Russell Campus Covered Parking Solar Array Analysis

Array Size = 30,300 sf (2,814.96 m2) or approximately 267 kW array.

Average Month Energy Demand = 228,039.80 kWh

Per National Renewable Energy Laboratory – solar radiation in Las Vegas is 4-5 kWh/ m2/day.

Using 4.5 kWh/m2/day, array produces an average of 12,667.37 kWh/day or an average of 385,088 kWh 

per month (30.4 days/month).

Est. NVE rate Cost = $0.08/kWh

Est. NVE Energy Buy back = $0.024/kWh



Russell Campus Covered Parking Solar Array Analysis



Russell Campus Covered Parking Solar Array Analysis

Assumptions

1) 80% of energy consumption occurs during solar energy producing hours.

Calculations:

Energy cost avoidance: 238,039.80 x 80% x $0.08 = $15,234.54/month or $182,814.57/year. 

Energy Revenue generations (385,088 – (238,039.80 x 80%)) x 0.024 = $4,671.75/month or $56,061/year.

Cost of installation: RPM Estimate $3,085,489

Straight line Payback = $3,085,489/ ($182,814.57+$56,061) = 12.9 years

Carbon Footprint Reduction

From EPA, 1 lb CO2/1 kWh

190,431.20 kWh/yr x 1 lb CO2/kWh = 190,431.20 lbs (863.78 tonnes) of CO2 reduction per year. 


